
Checklist for Review and Approval of Eagle Scout Service Projects

Step Description Approval
1 Scout presents the concept for the Eagle Service Project to the Troop Committee Chairman

     Contact Mike Miskin:  (mobile) 501-912-3851 or mike.miskin@molex.com
     If approved, Mike Miskin will sign as Unit Leader (page 8 of Project Workbook) 
Scout proceeds with a meeting with the Group Benefiting from the Project
     If not approved, Scout must present revised or new concept to the Troop Committee Chairman

2 Scout presents the project concept to the Group Benefiting from the project
     Contact a representative of the group benefiting from the project
     Representative will sign on page 8 of Project Workbook
Scout proceeds with the planning and completion of the Project Plan

3 Scout presents Final Draft of the Service Project Plan to the Scoutmaster
     Contact Phil Sampson:  (mobile) 501-804-4603 or Phil.Sampson@Alltel.com
     If approved, Phil Sampson will sign as Scoutmaster (page 10 of Project Workbook) 
Scout proceeds with a meeting with the Group Benefiting from the Project
     If not approved, Scout must present revised Final Draft to the Scoutmaster

4 Scout presents the Service Project Plan to the Group Benefiting from the project
     Contact a representative of the group benefiting from the project
     Representative will sign on page 10 of Project Workbook
Scout proceeds with a meeting with the Troop Committee

5 Scout presents the Service Project Plan to the Troop Committee
     Contact Mike Miskin:  (mobile) 501-912-3851 or mike.miskin@molex.com
     If approved, Mike Miskin will sign as Committee Chairman (page 10 of project workbook)
Scout proceeds with a phone call to the District Representative
     If not approved, Scout must present revised Workbook to the Troop Committee

6 Scout places phone call to the District Representative for approval to begin the Service Project
     District Representative:  Randy Luten (mobile) 501-944-7575   (home) 501-312-7635 e-mail:  gizmo9@Flash.net
     Scout will need to be prepared to discuss:
          1.  How did you pick the project?
          2.  What are you proposing to do for the project?
          3.  How will you demonstrate leadership during this project?
          4.  What scout skills are being put to use on this project?
     If approved, Scout writes the date and time of the phone call into the Workbook under District 
     Representatives signature line and proceeds with the Service project
     If not approved, Scout must address concerns and set up another phone call

NOTE

7 Scout leads the Service Project and completes the Service Project Workbook
8 Scout presents completed Service Project Workbook to the Scoutmaster
      Contact Phil Sampson:  (mobile) 501-804-4603 or Phil.Sampson@Alltel.com

     If approved, Phil Sampson will sign as Scoutmaster (page 14 of Project Workbook)
Scout proceeds with a meeting with the Group Benefiting from the Project
     If not approved, Scout must present revised Service Project Workbook to the Scoutmaster

9 Scout presents completed Service Project Workbook to the Group Benefiting from the project
     Contact a representative of the group benefiting from the project
     Representative will sign on page 14 of Project Workbook

Scout may only proceed with the Service Project after all approvals are obtained on pages 8 and 10 of 
the Service Project Workbook.
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